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About store donation programs 
 

Store donation programs are when grocery retailers agree to donate non-perishable 
and perishable products such as meat, deli, dairy, produce and bakery items to a food 
recovery organization for distribution to clients in need.  These items are no longer 
able to be sold by the retailer for a variety of reasons, but are still within safety 
guidelines to consume, and would otherwise be thrown away. 

National corporate donors as well as local donors, partner with either Feeding 
America or Sacramento Food Bank & Family Services (SFBFS) directly, to get paired 
with community food recovery organizations for grocery recovery. The benefits of 
oversight from Feeding America and SFBFS are to ensure proper vetting of 
organizations on items such as proper food handling, distribution, and reporting, as 
well as assisting to foster good relationships between the donor and the agency to 
encourage donations of good quality and volume.  SFBFS refers to this program as 
Grocers Feed the Hungry (GFTH). 

 

Agency requirements to qualify for the GFTH program 
 

For an agency to be paired with a GFTH donor and maintain their involvement, they 
must: 

• Be an agency in good standing and be up to date on all SFBFS required 
documentation. 

• Be current on Feeding Reports submitted to SFBFS. 
• Distribute food to community at least once a week. 
• Have reliable transportation and staff or volunteers available on a consistent 

basis. 
• Be located within a 30 minute drive of store. 
• Commit to the GFTH program 52 weeks a year. 
• Agree to pick up all donated product, except for alcohol, medications of any 

kind, rotten food/produce, or opened / unpackaged items. 
• Adhere to all GFTH agreement procedures and protocols, including, but not 

limited to, maintaining proper equipment for food pickup, food safety, 
communication of relevant issues, and reporting. 

 



 
Building a good store relationship 
 

To ensure the best quality and highest volume of donations, it’s important to create 
and maintain a professional, respectful relationship with the store staff, manager, and 
receivers that the agencies interact with. 

• Make a good first impression.  Arrive when expected and respect the receiver’s 
time. 

• Protect the donor’s brand by treating all donations, regardless of item, with 
respect. 

• Agencies should ensure that they have adequate number of staff or volunteers 
to receive product in a timely manner. 

• Agencies should do their best to be patient with the receiver as there are often 
other vendors arriving at the same time. Alternatively, the receiver should not 
make the agency wait an unreasonable amount of time to assist with the 
donations. 

• It’s important to give full attention to the task at hand by avoiding phone calls 
or having side conversations. 

• The receiver should approve of all donations before the agency takes 
possession of any product. 

• All donations should be picked up on the scheduled day and agreed upon time.  
If agencies are unable to pick up donations on any given day, the receiver 
needs to be notified as far in advance and as soon as possible.  If they are 
unable to hold over the donations until the next pickup, that needs to be 
communicated with SFBFS to make other arrangements for uninterrupted 
pickups. 

• Issues that should be reported directly to SFBFS are below. SFBFS will escalate 
the issue with either Feeding America and the corporate donor, or directly with 
the store. 

o Volume, quality, or food category issues that are not easily solved or 
arranged with the store staff. 

o Store personnel conflict issues. 
o Take and send pictures of consistently unusable food being donated for 

documentation. 

Safety at the grocery store 
 

The receiving area of most grocery stores is a busy scene of product, vendors, and 
staff. Agencies should take care in avoiding hazards and dangers that could lead to 
injury or damage. 

• Watch for moving equipment such as pallet jacks, forklifts, and carts. 
• Step carefully in areas that appear wet. 
• Lift all donations with care by bending at the knees or using equipment to aid 

when possible. 

 



 
Equipment 
 

To follow all the best practices for the GFTH program, agencies should have access to 
equipment that aids in picking up donations and storing them safely for distribution.  

• Transportation: having reliable transportation and the ability to maintain and 
secure insurance for the vehicle is key to the program. The agency’s vehicle 
should have adequate space to keep the integrity of the product intact, such as 
keeping cold/frozen food at safe temperatures, dry food from getting wet, and 
soft food from getting crushed.  

• The agency’s facility must have adequate refrigerator and freezer space to 
accommodate all temperature sensitive items. 

• Helpful items to bring to pickups include clean, empty milk crates, banana 
boxes or totes to keep food categories separated and secure in transport. 

• Ice chests (or insulated carriers) along with reusable freezer ice packs, and/or 
insulated thermal blankets, are ideal for additional temperature safeguarding.  

• A surface measuring device such as an IR gun, a digital internal thermometer or 
a dial face internal thermometer are also necessary to check any temperatures 
that an agency is concerned about. 

• A scale is required to weigh all donations for reporting to SFBFS.  Guessing or 
estimating weights is not permitted, so an accurate scale is needed.  Simple 
rounding up or down to the nearest pound is allowed.   

 

Receiving and sorting food 
 

If time allows sorting food before transport is a best practice to ensure that all cold 
food remains at safe temperatures. Make sure all food is secure in your vehicle to 
maintain its integrity. 

If the agency has more than one GFTH store to pick up donations from, a system 
should be put in place to ensure that they are separated by store for correct 
reporting.  Creating a laminated card or cards with store names on it that can easily 
be put into banana boxes is an option for keeping track.  

When arriving back at the agency facility, food should be sorted (if not already) and 
weighed by food category according to the Bill of Lading. All waste should be 
weighed and logged in its food category, then discarded. The weights will be 
recorded on the bill of lading for easy reporting. Food should be safely stored for 
upcoming food distribution. A separate bill of lading should be used for each store 
and each day of pick up. 

Using temperature logs is a way for agencies to document that they are doing their 
due diligence to ensure the cold holding chain of custody in the event of a food borne 
illness. When in any doubt of how long food has been potentially over the 
temperature threshold, and agency should use the temperature log.  



 
Reporting and accountability 
 

Reporting weights accurately and on time is crucial in making the GFTH program a 
success.  Weights reported to SFBFS are then reported to Feeding America.  Feeding 
America reports those weights to the corporate donor.  The corporate donors will 
then cross reference this data with information they receive directly from the stores, 
so accuracy is paramount. If inaccurate or delinquent weight reporting by an 
agency persists, eligibility from the program can be suspended or lost. 

• Daily weight reporting is preferred, but all weights must be submitted weekly 
to remain in good standing. 

• Do not submit one total for a week of multiple pickups.  Each day must be 
entered separately as its own pick up. 

• Report all weights by 8pm each Wednesday (for the previous week of 
Thursday – Wednesday.) 

• If an agency makes a mistake or an omission, please contact SFBFS 
immediately so it can be corrected internally. 

 

Ending a store partnership 
 

If either the agency or SFBFS decides to end an agency’s partnership with a grocery 
store, a 30-day notice should be given by either party. There may be occasion for 
SFBFS to reassign stores based on equity for food access in the county, or the 
agency may not have the capacity to pick up any longer, along with a multitude of 
other possible reasons for reassignment.  

Termination of an agency in the program will be immediate in the following 
circumstances: 

• Consistently no reporting accurately or on time. 
• Not keeping donations safe for consumption. 
• Not using donations for their intended purpose, including redistributing food or 

exchanging food for profit. 

Please reach out to SFBFS if you are struggling with any of the GFTH procedures and 
protocols so we can work together to find a solution. 

 

 

 

 

 

 



 
Weight reporting instructions on PWW 

Go to www.sacramentofoodbank.org 

 
 

 
 

 

 

http://www.sacramentofoodbank.org/


 
 

 
 

 
 

 
 

Please create a SEPARATE ENTRY for each day that you have picked up donations. 
Do not combine weights into a weekly total. 



 
Bill of Lading Instructions 

 

The Bill of Lading or (BOL) is a document used to record product weights. This should be completed on site 
by your agency at every grocery pick-up.  

Some donors may request a copy of this form so have multiple copies of this form on hand.  
PRODUCT QTY/LBS PRODUCT QTY/LBS 
Bread and pastries  Other frozen food (non-meat)  
Dairy and egg products  Non-food items  
Produce  Non-perishables (unsorted)  
Deli, prepared and perishable  Totals  
Frozen meat, fish, poultry    Waste  

 

Below are examples of each category applicable to the BOL 

PRODUCT QTY/LBS PRODUCT QTY/LBS 
Bread and 
pastries 

0Enter total weight for: 
0All packaged bread, pastries, and products from the                
0bakery section in the store. 

Other frozen food 
(non-meat) 

0Enter total weight for:  
0All frozen non-meat products 
0(vegetable, fruit, frozen entrees 
0etc.) from the freezer section in the 
0store 

Dairy and egg 
products 

0Enter total weight for:  
0All dairy products (milk, yogurt cheese, almond milk,               
soy  milk, coffee mate, pudding etc.) 

Non-food items 0Enter total weight for:  
0All clothes, household supplies, 
0cleaning supplies, etc. 

Produce 0Enter total weight for:  
0Misc. produce all vegetables and fruits 

Non-perishables 
(unsorted) 

0Enter total weight for:  
0All beverages, water, baby food and 
0mixed unsorted consumable goods 

Deli, prepared 
and perishable 

0Enter total weight for:  
0All packaged ready to eat meals (sandwiches, 
salads    with dressing, entrees, luncheon meats, 
0etc.) from the   deli section in the store 

Totals 0Enter Total weight for: All           
0categories 

Frozen meat, 
fish, poultry 

  Enter total weight for:  
0All frozen meats, poultry and seafood and fresh 
meat products from the freezer section in the store 

  Waste 0Enter total weight for:  
0Food received that is not suited for 
0distribution 

 

 

 

 



 
Bill of Lading 
 

Date ______________________ Time in ______________ Time out ______________ 

Agency ____________________________ Driver _____________________________ 

Store/Donor _______________________ Store Contact _______________________ 

Address ___________________________________ Phone _____________________ 

Special Instructions: _____________________________________________________ 

______________________________________________________________________ 

PRODUCT QTY/LBS 

Bread and pastries   

Dairy and egg products   

Produce   

Deli, prepared and perishable   

Frozen meat, fish, poultry   

Other frozen food (non-meat)   

Non-perishables (unsorted)  

Non-food items   

 

 **ALL WASTE IS ENTERED INTO ITS PROPER CATEGORY, THEN DISCARDED** 

Comments: ____________________________________________________________ 

______________________________________________________________________ 

Pick-up person’s signature ________________________________________________ 

Agency’s Leadership Approval Signature ____________________________________  

PACE OFFICE - 1951 Bell Avenue Sacramento, CA 95838 • (916) 925-3240 • All GFTH 
forms can be found on the SFBFS website sacramentofoodbank.org • Grocers Feed 
the Hungry Tool Kit 

 

 

 

https://www.sacramentofoodbank.org/


 
Temperature Log 

SFBFS - Grocers Feed the Hungry Time/Temperature Log  

 

Pick up Date _________________ Agency 
__________________________________ 

STORE DONOR NAME &  
PRODUCT ITEM  DISCRIPTION  

TEMP AT 
TIME OF 
PICK UP 

TRANSIT 
TIME 

TEMP 
AFTER 

TRANSPORT 

AGENCY 
STORAGE 

TEMP  

           

           

          
 

           

           

          
 

           

           

          
 

           

           

          
 

           

           

          
 

Use cold packs, ice chests, and cooling blankets to minimize time in “temperature 
danger zone,” during transit with the goal of keeping all perishable foods cold and 
safe for consumption. Always report all issues and questionable products that you 
deem unfit for human consumption for any reason to your Agency Person in Charge. 

  

 



 
CDSS “Best if used by” guide 

 



 

 



 

 



 

 



 
Food product coding & dating guide 
 

 

 
 

FAQ’s 
 

 
 How are the agency / store pairings made? 

o An agency expressing interest in grocery recovery will be paired with a grocery store based 
on several factors including location, capacity for expected volume, availability of requested 
pick up days/times, county equity for food access, etc. 
 

 How often will my agency be able to pick-up at the designated retail outlets? 
o Each store will have its own schedule for pick-ups.  Some will be once a week, some three 

times a week and some even six times a week. A SFBFS PACE Coordinator will help you 
with each location’s schedule. 

 
 How much product will each retail outlet provide to my agency? 



 
o Each store will have a different amount and type of donated product. You will receive an 

information sheet regarding the type of product each store will potentially donate. 
 

 What if our agency does not want some of the product this outlet is donating? 
o We ask that you do not refuse any donated product. Refusing product can have unintended 

negative consequences. If the product is not usable, you will report the pounds in their food 
category and then discard as waste. Please report any recurring problems regarding product 
quality to a SFBFS PACE Coordinator. 

 
 How often does our agency turn in a Grocers Feed the Hungry report? 

o Your agency will turn in a report on a weekly basis, for all of the retail pick-ups you have 
made in the previous week, per store. Reports are due by 8 p.m. every Wednesday for the 
previous week (Thursday – Wednesday time frame). 

 
 Who does the report get turned in to? 

o Your report will not be turned in physically. You will use the online Primarius Web Window 
(PWW). This can be found by going directly to our web site. A blank report document (Bill of 
Lading) will be provided to help you keep track of each donation. 

 
 What if our agency cannot make our normal pick-up? 

o Please contact a SFBFS PACE Coordinator as soon as you know you will not be able to 
make your scheduled pick up. Failure to do so in a minimum of 48 hours may result in the 
dismissal from the program. It is vital that you maintain consistent scheduled pick-ups with 
your retail outlets. 

 
 What happens if our agency is having trouble communicating with our retail outlet?   

o A SFBFS PACE Coordinator will help to facilitate clear communications with your retail 
outlet, to maximize the success of your agency pick-ups. 
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